Evangelical Lutheran Church in America
God's work. Our hands,




This devotion is centered on the covenant professed i
Affirmnantion of Bapdism of the Assernbly (Evangelical
Lutheran Warship, page 237, Responding fo the graoe of God
ancd led by the Holy Spirit, the baptized ask God's help for the
JSuleh pracrices of living as disciples of fesus Christ prayes,
siudy. worship, inviting, encoteraging, serving and giving.

I the devation (8 led (n the worship spetce, the leader may
stand near the baptismal fone. If bed in a place of meeting, a
sl ool af water and candies may serve as o_fooal podt
of the devotion.

I haly baptisim,
we are made children of God
and are gathered into one body through the cross of
Jesus Chrise,

God fills our lives with thanks and praise to God for this
gif of zalvation.

The Holy Spiril showers gifts on us and our lives of Rith,
empowering us o bear God's creative and redeeming
word to all the world.

Pieopile of God,
do you intend to continue in the covenant God made
willh wou in hinly baptism?

We will, and we ask God to hefp and guide us.

By the grace of God,
live among God's faithful people for you are the body
of Christ,

We will encourage and serve oné another in fwith,

By the grace of God,

draw close to the presence of God in worship:

hear the word of God and share in the Lord’s supper.
We will listen and pray, singing praises to God as the
body of Christ.

By the grace of God,
prectaim the good news of God in Christ through word
and deed.
We will share the gift of grace inviting others 1o know
Christ by what we say and o,

By the grace of God,

serve all people following the example of jesus
We will share the burden of those who are sick, hungry,
poor, oppressed and outcast.

Dy thie grace of God,

strive for justice and peace in all the earth
We will participate in the unfolding purpose of God for
the whole creation,

People of God, do you promise to support and pray for
ané anothér in your life in Christ?
We do, and we ask God 1o help and guide us.

Let us pray.

W give you thanks, O God, tha: through water and the
Holy Spirit you give us new birth, cleanse us from sin,
and raise us to eternal life. Stir up in your peaple the gilt

of your Holy Spirit: the spirit of wisdom and understand-
ing. the spirit of counsel and might, the spirit of knowl-
adge and the fear of the Lord, the spirit of joy in your
presence, Both now and [orever. Amen,

As a reminder of the gift of baptissn, water mey be sprinkled
on the assembiy while “Remember and Regjoice (Evangelical
Lutheran Worship, #454) I8 sumng.

Rémember and Kejoee

The leader prays the following or another appropriale prayer

Let w5 pray.

Almighey God, vour Holy Spirit equips the church with a
rich variety of gifts. Grant that we use thermn (o bear
wilniss 1o Christ in lives that are built on faith and love.
Make us ready o live the gospel and eager 1o do your will,
50 that we may share with all your church in the joys of
eternal life; through Jesus Chirss, our Savior and Lord,
Amen,

The leader proclaims God's blessing.

Almighey God, who gives us a new birth by water and the
Holy Spirit and forgives us all our sins, strengthen us in all
goodness and by the power of the Holy Spiril kéép us in
crernal life through [esus Christ owr Lord, Amen,

Acapied roee Afhemorin of Bageim in Boenpeliosd Lorhersn Vo miig ® 2004
Tvsari i s Lt Beprans Chasrcly by Amierics, sdmin, Asgduiny Poetres. All nghis
ressreml (ggemasd by parmiss b updin Sugubeeg Foriross Sl Liosssy (008005

Crd tuding peyrd feoemn “Prayer al mertings” qpage ¥18) in Pvangelical Lechean
Wornhip Pacon Cope = 3006 Evangelival Lutbras Church i Amorics, sdmin

hugsturyg Teties, Al righos eserved). Bepeindod ey peemission under Sy
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Calvary Lutheran Annual Meeting Agenda

February 27,2011 - 11:15 am
Call to Order
Approval of 2010 Minutes
February 28, 2010 Annual Meeting
October 31, 2010 Semi-Annual Meeting
TREASURER’S REPORT
Balance Sheet
Treasurer’s Report
Expense Chart
Budget
Endowment Fund
Nominating Committee Report
CONGREGATIONAL & STAFF REPORTS
Rand Schleusener - Council President
Senior Pastor Dwight Stensgaard
Associate Pastor Kirstin Kellaher
Myron Nelson — Business Manager/Outreach/Cong. Care
Lee Ann Henry — Office Manager
James Jennings - Custodian
Tom Martin - Volunteer Coordinator
Tom Martin - Audio Visual Coordinator
Tom Martin - Website Coordinator
Kathy Stensgaard - Hand Chime Choir
Laurel French — Praise Singers Choir
Kathy Stensgaard — Wednesday School Music
Deb Martin — Wednesday Worship Team Coordinator
Ilene Sharkey — Worship & Music Coordinator
Sonia Sykora — 3 Years — 5th Grade Education Coordinator
Stephanie Lehmann - 6™ & 7" Grade Education Coordinator
Stephanie Lehmann - 8" & 9" Grade Confirmation Coordinator
Tom Martin — High School Youth Coordinator
Kathy Stensgaard — Family Sunday School
Judy Frost — Education Staff Support
Kellie Meissner — Family Ministries Coordinator
Laurel French — Congregational Care Coordinator
Karen Schleusener - Wednesday Evening Meal Ministry
COMMITTEE REPORTS
Shared Vision and Long Range Plan
Calvary Lutheran Financial News
Altar Guild
Calvary's Lutheran Church Women
Calvary's Prayer Chain
Calvary’s Lutheran Quilters
Social Concerns Committee
Lutherans Outdoors 2010 Annual Report
Lutheran Social Services 2010 Annual Report
SD Synod 2010 Annual Report
Statistics for 2010

pages 4-5

page 6
page 7
page 8
page 9

pages 10-11-12

page 13

page 14
page 15
page 16
page 17
page 18
page 18
page 19
page 20
page 21
page 22
page 23
page 24
page 25
page 26
page 27
page 28
pages 29-30
page 31
page 32
page 33
pages 34-35
page 36
page 37

pages 38-39
page 40
page 41
page 42
page 43
page 43
pages 44-45
page 46
page 47

pages 48-49-50-51

pages 52-53



NEW BUSINESS
A. Ballot Elections (Council, Endowment, Nominating) page 13
1. Church Council
2. Endowment Committee
3. Nominating Committee
B. Endowment Fund Resolution page 10
C. Endowment Fund pages 11-12
D. Second Vote on Calvary Lutheran Church Constitution
E. Update on Strategic Visioning Team Work
ADJOURNMENT



Calvary Lutheran Church Staff for 2010

Lee Ann Henry — Office Manager
Myron Nelson — Business Manager/Visitation/Outreach Ministry
Dan Senftner — Capital Campaign Chair
Sonia Sykora — 3 year olds — 5th Grade Education Coordinator
Stephanie Lehmann - 6" — 9" Grade Education Coordinator
Tom Martin — Volunteer Coordinator/Web/Audio Visual Coordinator
10" - 12" Grade Coordinator
Kellie Meissner — Family Ministries Coordinator
Judy Frost — Program Staff Support
Kathy Stensgaard —Stories & More for Preschoolers/Parents Coordinator
Wednesday School Music Leader
Hand Chime Choir Director
Bergie Osterloo - Wednesday School Accompanist
Ilene Sharkey — Worship and Music Coordinator/Organist
Alleluia Choir Director/Men's Chorus Director
Ann Quam-Haakenson — Alleluia Choir Accompanist
Laurel French —Praise Singers Director/Congregational Care Coordinator
Mary Minton - Praise Singers Accompanist
Deb Martin — Wednesday Night Worship Team Coordinator
Karen Schleusener — Wednesday Evening Meal Coordinator
James Jennings — Custodian
Christy Schulz — Nursery
LaRae Day - Nursery
Herb Cleveland — Supply Pastor
Kirstin Kellaher - Associate Pastor
Pastor Dwight Stensgaard — Senior Pastor

Church Council 2010

Rand Schleusener — President
Brent Gromer — Vice President
Sharon Hasvold — Secretary
Perry Krush — Treasurer

John Duffield

Leanna Jenner

Kendra Larson

Jim Simons

Terri Stuck



Calvary Lutheran Church
Annual Meeting
February 28, 2010

The Annual Meeting was called to order at 11:20 am by Council President Rand Schleusener.
The Annual Meeting Minutes from 2009 were reviewed. A motion was made and seconded to
accept the 2009 Annual Meeting Minutes. President Schleusener referred those present to refer
to the various written reports in the Annual Report.

Dan Senftner, Capital Campaign Chair, gave an updated report on the Capital Campaign. Dan
reported that pledges made to our ongoing stewardship totaled $627,800.00 in 2009 and pledges
made to our ongoing stewardship for 2010 total $780,000.00. That is a 24% increase from 2009
to 2010. We are now beginning our Debt Retirement Campaign to retire our $2.1 million debt.
Dan extended an invitation to all present at the Annual Meeting to attend the Debt Retirement
lunch immediately following the Annual Meeting.

Election of Officers to the Church Council, Endowment Committee and the Nominating
Committee were held. Elected to the Church Council for a 3-year term were John Duffield,
Perry Krush and Kendra Larson. Elected to the Endowment Committee for a 3-year term were
Ray Burnett and Richard Kinzley. Elected to the Nominating Committee for a 1-year term were
David Fenske, Linda Iverson and Jana Plooster. A motion was made and seconded to approve
the nominees. Motion passed. A special thank you was given to Clark Kraemer who served 6
years on the Church Council as Treasurer. Perry Krush, newly elected Council Member, will
become the new Treasurer.

The Endowment Fund By-Law change was tabled. There was a mistake in the wording in the
Annual Report. The Endowment Committee is asking for more flexibility for disbursing their
funds. That flexibility is not currently available to the Committee. This issue will be addressed
at next year's Annual Meeting. This year the Endowment Committee asked that 2.5% of their
funds be distributed to various organizations. The amount was requested this year due to the
poor economy. Cheryl Chapman requested that an additional $2,500.00 be added to the
disbursement for Calvary's High School Youth. Tom Martin, High School Youth Coordinator,
stated that the additional funds would make a $25.00 - $30.00 difference for each youth
attending the summer High School Youth Mission trip to Minneapolis, Minnesota in July. Tom
was very appreciative of the additional monies. Motion made and seconded to give the
additional $2,500.00 monies to the High School Youth. Motion passed. Cheryl Chapman also
asked that an additional $1,500.00 be given to the Seminary Fund this year to equal the
$4,000.00 to the Seminary Fund. Motion made and seconded to approve the additional funds to
the Seminary Fund. Motion passed.

A motion was made and seconded to adjourn the Annual Meeting. Motion passed and the
meeting was adjourned.

Respectfully Submitted by,
Lee Ann Henry



Semi-Annual Meeting
October 31, 2010
11:30 am

The Semi-Annual Meeting was called to order at 11:30 am by Council President Rand
Schleusener.

There were two (2) congregational items on the Agenda. One was to give approval to the 2011
Annual Budget and the other was to give consideration and approval to a Pastoral Staff
Sabbatical Policy. Discussion was held on both items. A motion was made to approve both
items. Motion passed and carried.

A motion was made to adjourn the Semi-Annual Meeting. Motion passed and carried. Meeting
adjourned.



Calvary Lutheran Endowment Fund
Recommended Resolution Change

Present Resolution -

Article 1V. Section 2:

(Now) Five percent (5%) of the Fund value at the end of the prior year shall be
disbursed annually. For purposes of setting this value, only cash or instruments
readily convertible to cash shall be included. Notwithstanding the provisions of
Section VI, this annual disbursement may be derived in whole or in part from the
principal of the portfolio. If disbursements are not made in any given year, the
amount not disbursed shall be added to the amount to be disbursed in the
subsequent year.

*hkkkhkkkkikkhkkkhkhkkkihikkiikk

Calvary Lutheran Church Council with the advisement of the Endowment
Committee recommends that the Congregation make the following changes to
the Calvary Lutheran Church Endowment Resolution Section4. Disbursements.

(Proposed change to Article 1V, Section 2) One percent to five percent (1% to
5%) of the Fund value at the end of the prior year shall be disbursed annually. For
purposes of setting this value, only cash or instruments readily convertible to cash
shall be included. Notwithstanding the provisions of Section VI, this annual
disbursement may be derived in whole or in part from the principal of the
portfolio. If disbursements are not made in any given year, the amount not
disbursed shall be added to the amount to be disbursed in the subsequent year.



ENDOWMENT FUND COMMITTEE REPORT — 2010

The Mission of the Calvary Lutheran Church Endowment Fund is to provide
sustaining donations to the existing and emerging ministries of Calvary Lutheran
Church.
INTRODUCTION
The Calvary Lutheran Church Endowment Fund was established in January 1985 at the
annual congregational meeting. It is managed by an elected committee of Calvary members.
The funds are invested in income producing financial instruments. All gifts to the Fund are
tax deductible, operated in accordance with the Internal Revenue Code. Five percent of the
Fund value at the end of the prior year is disbursed annually. The disbursements may be
used for Calvary Lutheran Church programs, outreach into the community and state and
missions of the ELCA.
OPERATING STATEMENT
The Endowment Fund began the year (2010) with a market value of $195,253.69 and ended the year
with a market value of $ 209,393.80 The portfolio increased in value by 12% before disbursements to
various organizations during the 2009 calendar year and not including gifts to the Fund. The Endowment
Fund changes included $ 8000.00 in disbursements to various organizations in 2010 for our 2009
operating year Endowment Fund commitment and $22,041.11 in investment income and losses. The
Endowment Fund operating statement for calendar year 2010 is summarized in Table 1.
Table 1. Endowment Fund Operating Statement for 2009

Fund Value at the Beginning of the Year $195,253.69
Agidltlons to Principal from Contributions and $100.00
Gifts

Investment Income & (Losses) $22,041.11
Expenditures

(Disbursements based on 2009 value) -$8,000.00
Fund Value at the End of the Year $209,393.80

ASSET ALLOCATION
As of December 31, 2010, the Endowment Fund's investments were divided into the
categories given in Table 2.

Table 2. Endowment Fund Asset Allocation at December 31, 2010

Asset Class Category Amount ($) Percent of Total
Fixed Income Bon_d Mutual Funds & $47.051.18 22 90%
Savings Account
Equities Stock Mutual Funds $161,442.62 77.10%
Total All Eunds & Cash $209,393.80




FUND DISBURSEMENTS
Disbursements from the Endowment Fund for the last three years are detailed below.
Disbursements equal 5% of the market value of the fund at December 31, 2009 of the prior year.
Total disbursements since inception are $119,897. Committee proposals for fund disbursements for
2009 year-end balance ($195,253.69) are presented at this time (Table 3.).

Table 3. Yearly Disbursements

Organization Disbursements
2006 | 2007 | 2008 2009 2010

Calvary Gift Planner 1,085 | 2,712
Calvary Youth National Gathering | 1,500
Calvary Senior High Mission Trip 2,500 | 2,500 2500 2103
Calvary Youth Music Camp 500 500 500 500 500
Scholarship
Church Response 5,127 1000 2440
Meals On Wheels 400
Furnishings for new church 3,000
Peer Ministry 2,000 | 2,500 | 2,500 2100 2280
Seminary Scholarships 2,000 | 2,000 | 2,000 1500 2440
Synod "Growing Edge” Fund 500 1,500

Total 10,585 | 11,712 | 12,627 | 8000 9763
CHALLENGE

In addition to the fund value of $209,393.80, we also have a minimum of $525,000.00 planned gifts.
These are gifts from members who have named Calvary Lutheran in their estate plan. If you have
designated the church as part of your estate plan, or would like to consider doing so, please notify the Pastor
or a member of the endowment committee.

FUTURE

This year our committee will grow with several new members and retiring member replacement.
We hope to face the challenge of working to make our Endowment Fund grow. In so doing, we will

be able to expand our support of Chuch missions. Please consider Calvary Lutheran
Church in your estate planning.

Respectfully submitted by the Endowment Fund Committee:
Ray Burnett, Chairman
Leslie Ashmore, Secretary/Treasurer
Roy Burr, Richard Kinzley, Lloyd W. Sohl
Ex-Officio Members: Cherie Brown and Dick Schleusener,
Myron Nelson and Pastor Dwight
Stensgaard



Nominating Committee Report

Nominating Committee Members: David Fenske, Linda Iverson, Jana Plooster
The Nominating Committee was elected by the Congregation at its last Annual Meeting.

The Nominating Committee met to fulfill its charge to place names of the Congregational Members in
nomination to fill positions on the Church Council, Endowment Committee, and Nominating Committee.

There are three (3) positions on the Church Council. Nomination in alphabetical order are:
Linda Iverson - 3 year term
Kathy Miller - 3 year term
Shad Storm - 3 year term

The Congregation will vote for three (3) at the Annual Meeting.

There are two (2) positions on the Endowment Committee. Nomination in alphabetical order are:
Brian Iverson - 3 year term
Haven Stuck - 3 year term

The Congregation will vote for two (2) at the Annual Meeting.

There are three (3) positions for the Nominating Committee. Nominations in alphabetical order are:
Sharon Hasvold
Jana Plooster
Rand Schleusener

The Congregation will vote for three (3) at the Annual Meeting.



Calvary Lutheran Church
Church Council President Annual Report for 2010

As | reflect back on the past year's activities, | believe it is important to remember our vision statement:
Maintain a strong word and sacrament while becoming a center for youth and family enrichment. It is
exciting to see how God has blessed us:

We have been blessed with continued growth in virtually all areas of our ministries.

e Worship attendance continues to grow and in 2010 we averaged over 810 per week.

e Wednesday night "From the Heart" ministries continues to draw both young and
older families for an evening of education, worship, fellowship and a great meal.
About 500 meals are being served each week.

e New ministries were started this year with offerings for both 20 year olds and
middle schoolers.

e 117 new members were added in 2010

Last spring, we successfully completed "The Power of the Promise™ capital campaign to retire

the debt on the new sanctuary. A significant portion of the debt was retired which enabled us to refinance
the mortgage. This added liquidity allowed us to expand our staffing to help serve our growing
ministries.

In June we successfully hosted the South Dakota State Synod Assembly with several hundred Lutherans
from all over our state and region. What a joy to share worship in our new sanctuary with hundreds of our
Lutheran brothers and sisters. It was the first time it had been held in a west river location in some 20
years.

It has been a privilege to serve as your Church Council President this past year. We are blessed to have
such a dedicated and talented staff, and wonderful volunteers. May the Lord continue to bless our
ministry and guide us in the coming year.

Rand Schleusener

Church Council President



Senior Pastor's Report
Everyone then who hears these words of mine and acts on them will be like a wise man who build his house on rock. The rain
fell, the floods came, and the winds blew and beat on that house, but it did not fall because it had been founded on rock. And
everyone who hears these words of mine and does not act on them will be like a foolish man who built his house on sand. The
rain fell, and floods came, and the winds blew and beat against that house, and it fell - and great was its fall. Matthew 7.24-
27

Christ is our firm foundation and our dependable framework!

This past year - 2010 - was good! We continued to build Calvary's ministry and mission on Christ,
who is our Christian Community’s firm foundation and our dependable framework. When Christ is the
center, every year is good! As we live and serve together in our church, may we remain centered!

This past summer, | attended Luther Academy of the Rockies for Continuing Education with one of
the Professors being Emblyn Ott who gave a series of lectures on Healthy Congregations. She mentioned
that a sign of a Healthy Congregation is its ability to manage change, which is constant. Calvary is a
congregation that has managed change over the years and it is one of Calvary's strengths and a sign of its
health. I believe that the strength and health of a Congregation is all about its ability to stay centered on
Christ, our firm foundation and dependable framework. As we live and serve together in our church, may
we remain centered!

Change! Emblyn Ott also said that the difficulty we have with change is not change itself, but the
loss that we experience in change. Along with change, comes loss - but so does opportunity and vitality.
When we are able to acknowledge our loss as we embrace our opportunities for the future, we are in a
healthy balance. Professor Ott said that if we are to maintain balance in life, we must have firm foundations
and frameworks which will hold us together no matter what happens. Christ is that firm foundation and
framework! AS we live and serve together in our church may we remain centered!

Change! One of the oldest stories (Matt.7.24-27) in the world is about a couple of carpenters who set
out to build their homes. Jesus tells that one of the men was wise builder. He dug deep and anchored his
house on the rock. The other builder, a man in a hurry, took no time for digging and laid his foundation on
the sand. One day an unexpected storm swept the area. The wise builder found himself enjoying the
security of a well-built house. The other man was left standing in the rain. The lesson of that story of Jesus is
so incredibly simple we often miss it. In a world of change and the unexpected, the only way to stand steady is to
be tied to something. The wise builder knew that. There is no way to know when the storm will come, but it will
come. If the house is going to withstand the rain, you get ready in the sunshine. The other lesson of Jesus'
story is that in our fast world of change, we must establish in advance of a storm, a healthy Christ centered,
principled framework against which to make our decisions. Those principles have to do with such simple
matters as honesty and integrity, faithfulness and accountability. Christ is that firm foundation and
framework. Christ is our strength (foundation) and salvation (framework)._As we live and serve
together in our church, may we remain centered!

Christ is Calvary’s strength and health! | give thanks for your partnership in this mission and
ministry! As we live and serve together in our church, may we remain centered!

2010 was a good year! A couple remembrances: We had a successful ""Power of the Promise™ Debt

Retirement Program which makes us stronger and healthier. We hosted the Dakotans and served them
with the love of Christ; the people of Calvary shined. And there was more.......... 2011 looks bright! As we
live and serve together in our church, may we remain centered!

God's Blessings to all..........cccccceevevinnnnne Pastor Dwight Stensgaard



Associate Pastor's Annual Report 2010

Rejoice in the Lord always; again I will say, Rejoice...Finally, beloved, whatever is true, whatever is
bonorable, whatever is just, whatever is pure, whatever is pleasing, whatever is commendable, if there is any
excellence and if there is anything worth of praise, think about these things. Keep on doing the things you
bave learned and received and heard and seen in me, and the God of peace will be with you. Philippians
4:4.8-9

To all God's beloved...
Another year has passed; and in retrospect this previous year has been filled with many learning moments, challenges
and moments of rejoicing. It has been an exceptional year.

As I reflect upon the various ministries and activities in which I have had the pleasure of joining and participating in, I
find the word of Paul's letter to hold some significance. These verses from the Philippians letter is a great reminder that
when one is expetiencing/participating in new activities, take heart and know that doing your best by living out God's
ministry is one of the greatest gifts. Another way to understand Paul's words of guidance are o heat them repeated -
words that can be applied to the various contexts that present itself. As the famous preacher and teacher, Karl Barth,
one wrote:

"Here, as in a survey, everything is placed side by side - all that we may experience as joy, whether fine or not so fine,
higher or lower, sensuous, intellectual, or spiritual; also the joylessness, whether good or bad, serious or foolish. He is
also the deepest depth of our heart, from which ultimately and mysteriously all our joy or joylessness arises; only as a
part an inventory, one among the others and contrary to all this, comes the command, wholly new and different,
"Rejoice!" Here all of life is brought into the picture" (God's Search for Man - Sermon: Joy and Moderation. Karl Barth).

During this year, I have learned an extraordinary amount about ministry, you - the congregation, and my abilities. It has
been a pleasure to receive these lessons and words of guidance. In this report, I would like to lift up three specific
ministries that have come into being this year and will continue to develop over time:
* CL ICK - Children Living, Learning and Loving In Christ's Kingdom (Middle School Youth Group)
*Calvary Lutheran Women - A women's group that is an umbrella for all the current women's ministries

of Calvary Lutheran Church such as WELCA circles, Bible Studies, Fellowships and much, much more.
*Faith Alive! - A ministry that works to meet the needs of our 20/30 year olds through being a community devoted to
creating relationships centered on Christ in our lives and the community. Through opportunities in conversations,
laughter, fellowship and education we are able to connect with God and one another.

As Paul's words written to the Philippians are again reiterated:

"Rejoice in the Lord always: again I will say, Rejoice... Finally, beloved, whatever is true, whatever is honorable, whatever is just
whatever is pure, whatever is pleasing, whatever is commendable, if there is any excellence and if there is anything worthy of praise, think
about these things. Keep on doing the things you have learned and received and heard and seen in me, and the God of peace will be with

you."

I am reminded that throughout the developing process and sharing of ministries there is always the need to try new
ideas and take healthy risks, in order to learn and understand the needs of those who seatch to live in our Lord's grace
and mercy. And, this can b e challenging; but it is truly a worthy experience and gift.

"Rejoice in the Lord always; again I will say, Rejoice... Keep on doing the things you bave learned and

received and heard and seen in me, and the God of peace will be with you."

Ilook forwatd to continuing living out Christ's ministries with your help. God's blessings to you!

Pastor Kirstin Kellaher



Business Manager
Outreach and Congregational Care

God's Blessings to everyone at Calvary Lutheran Church. Last May, changes in Staff were made. | am
no longer the VVolunteer Coordinator; instead | am doing outreach with new members and Congregational
Care.

Outreach is a new area for me at Calvary. Outreach is inviting new people to join Calvary Lutheran
Church. One of the ways that I do this is visiting with new people who are worshiping at Calvary and
having them fill out a visitor card. Then | will send them a thank you card for worshiping with us
followed by an informational brochure about Calvary. An invitation will be sent to them with information
about our upcoming new membership event inviting them to join Calvary. We had 97 new members join
Calvary on November 18, 2010.

Congregational Care is the area that can be very tough and can also be very rewarding in many ways. It is
never good to have any of our members in the hospital but it is also good they have a prayer and bring
God's love and healing power to them. The reward is visiting the shut-ins and seeing the excitement of
Calvary coming into their home to bring God's love to them. 1 also do hospital visits once a week. Laurel
French, Connie Diedrich and I work with the Good Samaritans. The Good Samaritans are a group of
members who visit shut-ins and take them communion. They become the shut-in link to Calvary and also
let them know they have not been forgotten.

Funerals and weddings are also areas that | am involved in. | attend wedding rehearsals and am here at
the church when the wedding party is here. | also work with the ladies of the church in preparing the
lunch when we have a funeral. Committees that | am involved with are Social Concerns, Altar Guild,
Stewardship Committee, Endowment Committee, and Budget Committee.

Keenagers is a fellowship for age fifty and older members and friends of our Congregation. Keenagers
meet once a month for a noon home cooked meal with great desserts. Laurel French, Rhonda Jenner,
Marcia Johnson, Cindy Degen and | prepare the home cooked meal and desserts. This is a super great
group of members who meet for fellowship and fun. We always have a great time and welcome everyone
interested to come and join us. We would love to have you.

Administration takes a portion of my time, keeping the financial records, pledge records and the offering
records plus all the other items that go with keeping records. | appreciate your confidence and
cooperation in all these areas.

Thanks to all! It is indeed a privilege for me to be able to work with all the members at Calvary Lutheran
Church. Any questions? Give me a call at church or home 342-9043 or 343-5399. The Church office is
open from 7:00 am to 5:00 pm.

God's Blessings,
Myron Nelson
Business Manager/Outreach and Congregational Care



Office Manager

2010 was another great year at Calvary Lutheran Church. As Office Manager, | do a variety of things
including the weekly bulletin, monthly newsletter, keep the membership records current, do
correspondence, filing, write reports, answer the telephone and welcome people who come into the church
office.

We e-mail our monthly newsletter to families who wish to receive their newsletter in this manner. If you
would like to receive your newsletter by e-mail please call me at 342-9043. We also welcomed 117 new
members into our Calvary family in 2010. We have a website that you can check out weekly events at
our church. Our website is www.calvaryrapidcity.org.

I would like to thank the many volunteers who help in the church office assembling bulletins, assembling
the newsletter, counting the weekly offering and filling in as receptionist when needed. Your help is
greatly appreciated.

Our church office hours are 7:00 am - 5:00 pm, Monday through Friday. On Wednesday, our office is
open from 7:00 am - 8:00 pm. Office hours on Sunday are from 8:00 am - 12:00 noon. You are always
welcome to stop by the church office for a cup of coffee.

Respectfully Submitted by,

Lee Ann Henry
Office Manager

Custodian

2010 has been a very busy year. Cleaning and maintenance of the facility has presented many challenges.

The Property Management Committee has been busy addressing issues with the Sanctuary and existing
building. The Property Management Committee Chairman is David Fenske and Recording Secretary is
Mary Burnett. The following is a list of the committee members: Mary Burnett, Lowell Davis, David
Fenske, Sharon Hasvold, James Jennings, Wayne Piebenga, Jeff Schleusener, Jim Simons, Jim
Skulborstad, and Pastor Dwight.

I would like to thank everyone who has volunteered their time this past year to help me with projects and
clean up after Wednesday Worship Services.

Respectfully Submitted by,

James Jennings
Custodian



Volunteer Coordinator

"GOD never asks about owr ability or inalbility,
but about our availlability."

Last year | worked alongside Myron to assume the role of VVolunteer Coordinator. | found out in a hurry
that this is a huge responsibility in a church this size. Thankfully, through Myron's help, it is making the
transition much easier.

Working with volunteers has been very gratifying and a real blessing. | am getting to know so many
more people in our congregation and further developing stronger relationships every day.

This position is responsible for lining up volunteers and coordinating the duties of: Ushers, Greeters,
Communion Servers, Readers, Acolytes, Sound Technicians, Coffee Hosts, Food Certificate Sales,
Flower Sponsors, Care Center Meal Preparers, those who can serve at funerals, and those who can bring
food for funerals. On any given weekend, it requires 34 or more volunteers to carry out the duties of our
worship services. You can see how the benevolence of the congregation is deeply needed and appreciated.
Please let me know if there are areas that you would like to help with. I'm looking forward to working
with each and every one of you, as you volunteer to participate in these important areas.

Each time a congregational member of Calvary is involved with one of the areas of serving God's
Ministries, it gives you a chance to meet other members of the Calvary Lutheran Church Family and a
chance for members to be able to meet you.

Blessings to you!

Respectfully Submitted by,

Tom Martin
Volunteer Coordinator



Audio Visual Coordinator

Seecng iy Believing!”

On May 1, 2010 this position was created. Our vision is a "paperless” focus for the future of Calvary
Lutheran Church. This position can actually be split into two specific areas; sound (audio) and sight
(visual).

The "Audio" component of this position has been around for a long time. We are striving to enhance all
aspects of "sound" in the church. This year marked a time for me to become more familiar with
microphone usage and placement, soundboard functions, and ambient sound in the sanctuary. We are
moving forward with the management of these technologies in a very positive way.

Each week, it takes a crew of dedicated volunteers to give their time to control and enhance the sound.
They are "hands-on" during each worship service and record one service per week for use by those who
cannot attend the service. They also video tape one service per week for the website.

To achieve the "Visual" component, we are employing and integrating new technologies that will allow us
to replace the bulletins in most of the services. At the same time, we are looking to enhance the spirit of
worship through technology. Projected liturgy, song lyrics, worship videos, and sermon slides are
examples of what we are working on right now.

Outside of worship, we are also coordinating efforts to assist in the projection of visual aids during the
Annual Meeting or other special congregational meetings.

These changes are working well and are welcome additions to Calvary Lutheran Church.
Blessings to you!
Respectfully Submitted by,

Tom Martin
Audio Visual Coordinator



Website Coordinator
www.calvaryrapidcity.org

Calvary Lutheran Church has had an existence on the internet for more than a decade. The time has
arrived to take our website to a higher level. We are looking to breathe new life into the current site. This
will allow us to establish the Calvary website as the resource for all things happening at the church. Itis
also a key part of our focus to be a "paperless™ society at Calvary Lutheran Church.

The website currently contains the following information:

Event Calendar (church events for the month and year)

Publication (Connect to Calvary monthly newsletter and church publications)
About Us (history of Calvary and contact us information)

Wednesday Night Menus

Special Music at future Worship services

Video archives of past Worship services

A map with directions to locate us

We have come a long way in a short time. There are many additional services that we plan to add to the
site. Please visit the site often for updates and mark it on your "favorites" listing.

A special thanks goes out to Kirk Guymon for his passion and help with the website. His direction has
been instrumental to the rapid development of the site.

These changes are working well and are welcome additions to Calvary Lutheran Church.
Blessings to you!
Respectfully Submitted by,

Tom Martin
Website Coordinator



Calvary Hand Chime Choir

Calvary's Hand Chime Choir meets for rehearsal at 7:00 pm each Monday from late August through the
end of April. We begin our time together with a brief devotion and end our rehearsals with a benediction.
It is our goal to play for worship approximately twice each month, with the exception of December when
we play more frequently. It has become a well-loved tradition to play a special anthem and provide music
during communion distribution at the 11:00 pm worship on Christmas Eve.

Member of the 2010 Hand Chime Choir include: Karen Schleusener, Cindy Kinzley, Leah Dewald,
Kathy Krush, Jan Campbell, Christina Erickson, Cheryl Ulmer, Kathy Miller, Gayle Petersen, Mary Benz,
Daisy Collingwood, Lana Kinney, Jane O'Leary, Alice Anderson, Jan Sohl, Lori Litzen and Bergie
Osterloo.

We were honored to be invited to be part of the Dahl Fine Arts Center Holiday Concert Series this
December.

It is a pleasure and a privilege to serve as director of this musical ministry.
Respectfully Submitted by,

Kathy Stensgaard
Hand Chime Choir Director



Praise Singers Choir

With deep appreciation and gratitude I am honored to be able to direct this splendid group of people. We
continue to sing and offer music to enhance worship and bring glory to our gracious God!

Every Tuesday from September through April from 6:30 pm - 7:30 pm, we come together to practice new
and familiar music. During our hour, we pause halfway and have a time of personal reflection with a
devotion. This is very important to us in many ways, and it brings us closer in spirit, friendship and
purpose. Approximately one or two times a month we sing at worship services. Usually, this includes
singing Gathering Music as people are coming into the sanctuary, a special song before the Bible readings
and a song during the offering.

We always need more people to join the Praise Singers and we welcome you with open arms. Following
is a list of wonderful people who have dedicated themselves to the Praise Singers this last year: Fritzi
Archer, Pam Baumberger, Frances Becker, Debbie Doolittle, Natalie Eslinger, Mary Ann Kretschmar,
Carmen Lakner, Elaine Retzlaff, Sally Samuelsen Wharton, Kyra Keimig, Leanna Bussell, Ann
Henrichsen, Jenae Jaeger, Connie Lundgren, Paulette Nankivel, Cathy Thrash, Leslee Wallis, David
Asbridge, Bob Audette, Bill Echterling, Dan Ferber, Ted French, Wayne Gehrts, Mark Lundgren, Dan
Palmer, Wayne Retzlaff, Skip Rudge, Dwight Stensgaard, Mary Minton and Laurel French.

Respectfully Submitted by,

Laurel French
Praise Singers Director



Wednesday School Music

Fall of 2010 brought several changes to the Wednesday School music program. The biggest change was
the move from the upstairs music room to the Sanctuary. With such growth in Wednesday School
attendance, the upstairs music room could no longer accommodate all of the children. Now the children
can comfortably sit on the pews and there is plenty of room for the 200-300 children that come to sing
each week.

With the addition of a second session of Wednesday School classes came the need to find a way to
schedule music for everyone. Now all children from both sessions meet for music at 5:30 pm. Those
who go to class at 5:00 pm end with music and those who are enrolled in the 5:30 hour begin with music.

Being in the Sanctuary has also made it possible to use the projection system. Now the words to the
songs are visible for all to see, making it much easier to sing and teach new songs.

Being in the Sanctuary has also given us the privilege of using the grand piano to accompany our songs. |
am so grateful to have Bergie Osterloo accompanying music this year.

The children sang at Wednesday worship three times in 2010: the last week of classes in April, the end of
October and on December 15.

In April the offerings of "Pennies for Peace" were counted and $1,593.00 was sent to help build schools in
Afghanistan and Pakistan. The mission project this year is called "Give a Goat". All monies collected
will be sent to Heifer International, an organization that works to alleviate hunger and poverty around the
world. "With gifts of livestock and training, we help families improve their nutrition and generate income
in sustainable ways. We refer to the animals as "living loans" because in exchange for their livestock and
training, families agree to give one of its animal's offspring to another family in need. It's called Passing
on the Gift - a cornerstone of our mission that creates an ever-expanding network of hope and peace."
(Heifer International). The "Give a Goat" pail is out each week and children drop their offerings in when
they come to music.

It is exciting and rewarding to sing with the 3 year olds through 5th graders each week.
Respectfully Submitted by,

Kathy Stensgaard
Wednesday School Music Coordinator



Wednesday Night Worship Team

The Wednesday Night Worship Team guides the worship music on Wednesday nights. We follow the
Wednesday night meal and Wednesday School schedule. The group consists of three adults and four
youth on a consistent basis: Jon Anderson, Bryon Christian, Will Hanson, Robert Lehmann, Deb Martin,
Tom Martin, and Brandon Westergaard. Chris Jahr played with the group until leaving for college in
September. We had 18 adult and youth participants play with us at various times in 2010. The group
practices on Monday nights from 5:30 - 6:30 pm, adjusting the time to accommodate any outside
activities from the youth.

I see a tremendous amount of enthusiasm and commitment from all members of the Worship Team. One
of the greatest joys of participating in this group is working with the young people and watching them
express their faith through music. Although the group is open to adults and youth alike, | see a real need
to provide opportunities for the youth in the area of music. The challenge lies in finding new members to
fill the vacancies as the young people graduate.

Respectfully Submitted by,

Deb Martin
Wednesday Night Worship Team Coordinator



Worship and Music Committee

Worship and Music gathers Christ's
Family together in harmony to bring Praise, Prayer
and Thanksgiving to the Lord.

The three Committees involved in Worship and Music are: The Worship and Music Committee, The
Worship Planning Committee and the Music Scheduling Committee.

The members of the Worship Planning Committee takes turns each month choosing the Call to Worship,
Confession and Assurance, Communion Preparation and the Commission and Blessing so that they fit
with the scriptures for the day and season. This is a very dedicated group.

Musical Groups involved in Worship Services include the Hand Chime Choir, Praise Singers, Alleluia
Choir, Men's Chorus, Glory to God Musicians, Calvary's Brass Quintet. New this year is the Crossroads
Worship team. We appreciated your willingness to share your talent and THANK YOU for your "Gift of
Music".

The Committee appreciates suggestions and comments in regard to worship services from congregational
members. Suggestions and comments may be left in the church office.

Respectfully Submitted by,

llene Sharkey
Worship and Music Coordinator



3 Years Old - 5th Grade Education Program

In Matthew 28:19-20 Jesus said... "Go therefore and make disciples of all nations baptizing them in the
name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything that |
commanded you."

The education program at Calvary calls all of us to hear and respond to His great commission and call to
teach.

I'd like to take this opportunity to say thank you to all the education volunteers who continue to be faithful
to the Christian Education Program at Calvary. We have over 100 parents, youth and congregational
members who offer their help in so many ways. All of you are important to the success of our program
for the youngest members of Calvary.

We have over 235 children registered for the preschool through elementary Wednesday School program.
All classes use the Augsburg Spark Activate Faith curriculum. The Bible serves as the key learner
resource within the curriculum and is the cornerstone of each lesson. Kids open their Bibles and engage
with God's Word in each and every lesson.

Vacation Bible School continues to be an important part of our Christian Education Program for the
preschoolers. 25 "VBS'ers" joined the Day Camp group for music followed by activities about The Lord's
Prayer, The House Built on a Rock, The Good Samaritan and Creation. We have 10 youth volunteers that
were instrumental in the success of Vacation Bible School this past summer. Thank you to all the
preschoolers, parents and helpers for coming together to give God praise.

Parent volunteer opportunities are always available and participation is vital. As a volunteer, you are fully
supported by the Staff at Calvary Lutheran Church. Thank you again, to everyone who was involved in
our Christian Education Program this past year.

Respectfully Submitted by,

Sonia Sykora
3 Year Olds - 5th Grade Education Coordinator



"'Saints in Action' - 6th and 7th Grade Rotation

The "Saints in Action"” program meets on Wednesday nights from 6:30 - 8:00 pm. We added a new
component to the program that requires Saints in Action students to attend Wednesday Night Worship
from 6:30 - 7:00 pm. The students then attend class from 7:00 - 8:00 pm. We have two large classes each
Wednesday; one class for 6th Graders and one class for 7th Graders. This has been a little challenging for
our teachers, but our students wanted to be together as one large group instead of being split into two
groups per grade as was done last year. Each grade has one or more adult mentors who have agreed to
"shepherd” their groups for the entire education year. These individuals attend classes with their groups
and facilitate faith development in each child through loving communication and an emphasis on building
relationships with them and between the children.

Different teachers are recruited for each trimester to cover a variety of topics in the following areas:
Liturgy, Handling Freedom and Friendships. We have also added a mission component to our Saints
Program that addresses issues related to being "saints™ in the real world and provides opportunities for the
children to learn about and participate in mission activities at both local and global levels.

The Saints' lessons are taught using a variety of teaching methods which appeal to the learning styles of
our middle school students. Lessons incorporate drama, games, videos, art and small group discussion.
We have also made a commitment this year to helping our students use the Bible during class. Each
student receives a Bible as part of Calvary's Education Program. Teachers are encouraged to let students
look up Bible verses themselves and read directly from the Scriptures during class and at home.

We have over 60 students and 11 adult volunteers participating in this program for the 2010-11 program
year. Administrative support for this program is provided by Judy Frost and many dedicated members of
Calvary's Staff. Without the support of parents, families, church members and volunteers, this program
would not be able to touch the lives of so many of our precious youth. 1 am honored to be part of this
important ministry that educates and inspires our youth to impact their world for Jesus Christ!

Respectfully Submitted In His Service by,

Stephanie Lehmann
Saints in Action Coordinator



8th and 9th Grade Confirmation Program

This is my second year as Confirmation Coordinator and it has indeed been an honor to serve the youth
and parents of Calvary Lutheran. 2010 was a very successful year in many respects.

Pastor Kirstin and | continue to work together to maintain the high quality of programming that has been
in place at Calvary before we joined the Staff in the summer of 2009. Our Confirmation Program
includes learning nights, fellowship nights, mission nights, parent information meetings, Guide meetings,
2 weekend confirmation retreats, student covenant completion, faith statement formation at the end of 9th
Grade, as well as a newly added requirement; small group faith projects. The faith projects were added to
the program in an effort to allow students the opportunity to express their faith as a group in ways other
than the written faith statement. Students have been encouraged to explore areas such as drama, music,
photography, arts and crafts and unique service projects. We are excited to have these faith projects
shared with parents on the evening of March 30, 2011.

Confirmation students are required to attend Wednesday Night Worship at 6:30. At 7:00 pm they proceed
to a large group teaching session with Pastor Kirstin. Twice a month, we include a short communion
service during this large group time just for the confirmation students and their Guides. After large group,
the students meet in small groups with their Guides to discuss the lesson.

We continue to make a deliberate effort to expose the confirmation students to opportunities for
participation in church life at Calvary after they are confirmed. We planned a joint Christmas party for
our confirmation students and high school students so that our confirmands get a chance to meet Tom
Martin, Calvary's High School Coordinator, and high school youth. We also hosted a movie night for
both confirmation and high school students in November which was very well attended. We will continue
to provide opportunities for confirmation students to connect with Tom Martin and the high school youth
in order that relationships continue to form and participation in our community of faith continues long
after Confirmation Day.

Through our "Guide huddles"” we provide opportunities for our Guides, Confirmation Coordinator, and
Pastor to discuss programming and concerns. We also have parent information meetings, trimester
covenant progress updates, newsletters and postcards to keep parents and students updated. This year we
reduced the amount of paper used for communication, and have utilized e-mails and text messages to keep
Guides, parents and students informed.

In September, we held a 2-day "Totally Twisted" Confirmation Retreat at Outlaw Ranch addressing the
topic of priorities. It was a beautiful fall weekend with over 30 students in attendance as well as Guides,
high school youth and Calvary Staff. We had large and small group discussions, games, worship and a
service project. This year, we tried something new and asked a few of Calvary's Peer Ministers to help
lead the retreat. This was positively received by the confirmands and Guides. The Peer Ministers did an
excellent job of teaching, facilitating small group discussions, leading worship, assisting with crafts and
building relationships with our confirmands. We are planning to repeat this retreat in March of 2011 for
those who were not able to attend and hope to be able to tap into the talents and vibrant faith of Calvary's
Peer Ministers once again.

Our curriculum this year is the "Gospel of Mark: A Study of Who Jesus Is". We incorporated Guide
Study Sessions into our calendar in order to address theological and educational issues and/or questions
our Guides may have. We are committed to being a better resource for our guides in order that they feel
equipped and confident as they lead small group discussions and address important matters of faith with
our youth.



Pastor Kirstin and | decided to invest a large part of our remaining 2010 budget in brand new Lutheran
Youth Bibles which we provided for each confirmation student and all of our Guides in September 2010.
Pastor Kirstin regularly incorporates Bible readings in her large group lessons and Guides are encouraged
to have students use their Bibles during small group discussion and at home. We felt the need to educate
our students in how to use the Bible and to help make the Bible more meaningful to them by using it more
and marking important passages.

In May 2010, Pastor Kirstin and | were involved in our first Confirmation Service at Calvary. It was
indeed a day to remember for our confirmation students, their parents, and our confirmation Guides. The
confirmands participated in every component of the service and truly made it their own.

Special thanks to Judy Frost for her meticulous record-keeping, graphic design expertise and superb
organizational skills. Thank you also to Calvary's every competent and helpful Staff. 1 am especially
thankful to our parents and families for their support in our shared mission to "pass on faith" to our
precious youth!

Respectfully Submitted In His Service by,

Stephanie Lehmann
Confirmation Coordinator



High School Youth
"It isn/'t Youthv Ministry, unless the Youtivare doing Ministry."

2010 was an incredible year for youth ministry at Calvary! This year offered a high school
experience that has been rewarding for the students and for the adult volunteers.

2010 gave us a chance to learn, explore, share and participate. We have grown to know each
other, as well as to know Christ better. We have matured in our relationships and grown stronger
in our bonds to one another. We have truly discovered the Godly blessings of one another!

We've been involved in fun games (Club Nites), meaningful discussions (Go Deep Nites), and
enjoyable social nights at the Alternative Fuel Coffeehouse - downtown. We asked the
congregation to donate board games and we filled our closet with great favorites. We also worked
hard to raise funds for the important High School Summer Mission Trip in 2011 to Las Vegas,
Nevada.

Since beginning this journey in the Spring of 2003, the blessings of working with our youth have
been plentiful. Yes, this has been a wonderful year, another year to remember. Absolutely
amazing things are happening in this group! God is so good! We had great attendance on
Wednesday nights, and terrific support from the congregation all year. Thank you for that!

Most importantly, thank you to our Lord Jesus Christ for His guidance and direction every minute
of every day! Also, a huge thanks to those who volunteer their time so unselfishly...Bill Hough,
Emily Palmer, Zach Swisher, Judy Frost and the rest of the Staff at Calvary. Through yourselves
and those | just mentioned, we have created another solid year of ministry at Calvary. Thank you
so much!

Respectfully Submitted by,

Tom Martin
High School Youth Coordinator



Family Sunday School

In a continuing effort to make our Sunday morning education program the best it can be, a new
curriculum and schedule was instituted in the fall of 2010. It is called "Stories and More for Preschoolers
and Parents”. This class is held twice a month from 9:15 - 10:00 am in the upstairs music room.

The curriculum used is called "Godly Play". It follows the tradition of the Montessori method of
education. Bible stories are told using handcrafted objects to help the stories come alive for young
listeners. This fall children have had the opportunity to work with a hand built Noah's Ark, a desert box
(where many of the Old Testament stories took place), wooden figures of the Holy Family and much
more.

Each class includes a time for various center activities, singing, praying and snacking.

Over the year, | have taught many Sunday School classes and used many different curriculums. | have
never used materials or worked with a program | enjoy more.

Respectfully Submitted by,

Kathy Stensgaard
Family Sunday School Coordinator



Education Staff Support

Education Registration/Record Keeping
Due to the increased class sizes at the elementary levels, the Education Staff went to a two
session Wednesday School program for Pre-5t graders. Session 1 runs from 5 — 5:45 and Session
2 from 5:30 - 6:15. Both sessions share a single music time in the Sanctuary from 5:30 - 5:45. Pre-
registration for the current school year kicked off April 7, 2010, with a parent meeting in the
Sanctuary to explain the changes. “Register & Volunteer Today” was the focus at each
Wednesday in April. The Narthex area was used for registration throughout the month, with
open enrollment continuing throughout the year. Registered youth for the current 2010-11
school year is 348 students (3-year-olds through 9th grade).

Enrollment statistics

Stories & More for Preschoolers & Parents 10 (families)
Wednesday School (3 years — 5th) 231
Saints in Action (6t & 7th) 61
Confirmation (8th & 9th) 57

Calvary’s High School Youth (10t - 12t grade) includes another 123 students on our
communications list. With a very dynamic schedule, these Wednesday meetings may involve
between 20-50 students, depending on the activity.

Summer Camps/High School Youth Trips

In 2010, Calvary offered a number of camping and outreach opportunities. 143 students
participated in such events last year:

Camp/Trip statistics Day Camp at Calvary (Pre-6™) 52
Outlaw Ranch (1st-4th) 13
Fort Courage (5t-6t" grade) 7
Black Hills Adventure (7th-8th) 6
Outlaw Ranch (Counselor in Training) 4
Peer Ministry Training (9t grade) 6
Minneapolis Adventure Trip (9th-12th) 33
Winter Park Ski Trip (8t-12th) 22

Graphic Communications

As part of my duties to help carry out the mission and goals of Calvary’s Christian Education, |
communicate our programming to students and their families through a number of direct mail
pieces. Some examples are education update flyers, curriculum and calendar handbooks for
each program, camping information, High School youth trip registrations, letters and postcards
relaying pertinent information regarding our programes.

Education Materials

We again produced curriculum for the Confirmation program and 5th Grade communion
students. Other materials required by the Education Staff have included bookmarks, cards, and
various special project pieces. Itis a pleasure for me to be a part of the education team and |
look forward to a new year.

Respectfully Submitted,

Judy Frost
Education Staff Support



Family Ministries

Family Ministries primary focus is providing resources to bring families closer to God and each other
through a home-centered ministry and family participation in church services and activities.

Family Ministries is comprised of four different areas:

Milestones (They are a way to celebrate events in our every day lives that shape our identity and give us
a sense of belonging to the family of Jesus Christ. Each month we celebrate these milestones with one
age group, three years old through fifth grade, during our Wednesday night ministry.)

Since taking the roll of Family Ministries Coordinator in September, our four milestones have been
extremely successful; 30 families for 3rd grade Bibles, 24 families for the Kindergarteners backpack key
chains. It is exciting to see families standing in front of the congregation passing on their faith to their
children, with the tools provided by the church.

Family Events (Family Ministries continued to offer events for the entire family.)

Easter: In March, we changed our focus from an Easter egg hunt to making Resurrection

Eggs. We took families through the 12 different stages of the cross; all while building their

eggs that also helped symbolize the story.

Trunk or Treat: In October we once again held Trunk or Treat. The event was a hit with the

kids and the families that attended. We had a great turn out with 21 cars outside and 5 tables
inside, and the weather was wonderful. We passed out 190 popcorn hand bags and pumpkin
prayer bookmarks with hot apple cider. The volunteers and congregational support were

great. One thing | would improve upon next year is that some people didn't know to come

inside for the other tables and refreshments, and | think that had to do with it being so nice outside.

Family Talks:
Family Connections: In December, | worked with Tom Martin to get a Facebook page up

and running for Calvary Lutheran. | thought this would be a great way to promote things that
are coming up in Family ministries. This social networking site connects with young and old
and keeps our message in front of members at all times. Frequent updates with church
functions and fun activities will not only inform, but will promote the word of God. Our goal
this year is to invite members and non-members to join our friend group and to create
interaction. Publishing daily devotionals or inspirational stories are some of the ideas.
Taking Faith Home: Daily Devotionals: We have been providing devotionals to families,
but due to our "going green" initiative it has been harder to get them into families' hands. We
do have them up on the two Family Ministries bulletin boards, as well as the Facebook site,
and plan to put them up on the website when the publications page is ready.

Parent Tool Box: Helpful short resources for parents to do with their children. These are
also located on the two Family Ministries bulletin boards. This is another area that can be
promoted on the Facebook site.

Family Camp: Outlaw Ranch, September 25, our first ever 24-hour family camp. (Theme: Families
Who Take Time Away Together Stay Together!")

We had 6 families (or 24 people) who attended the 24-hour camp. During our time at the
ranch, we enjoyed a family service project, a parent talk with Becky Caselli-Smith, games,
hayride, campfire and smores, and a wonderful outdoor worship service on Sunday.

Building relationships is essential to our ministry. We want to build relationships within



individual families, as well as, family to family and this was a great opportunity to do that.

Family Ministries is looking forward to 2011 and the opportunity to encourage faith development in
families and fellowship among members through Milestones, Family Events, Family Talks and Family
Camp.

Respectfully Submitted by,

Kellie Meissner
Family Ministries Coordinator



Congregational Care Ministry

Our team consists of Myron Nelson, Pastor Kirstin, Pastor Dwight, Lee Ann Henry and Laurel French.
We meet together on the 2nd Wednesday of each month to go over any information that may need
attention regarding Calvary members. On the 3rd Wednesday of each month, we split up and do
visitations to the members of Calvary that are in the Nursing Homes in the Rapid City area. We also

focus on sending out cards to people in the congregation to let them know they are being thought about
and prayed for.

Also available to Calvary are the Care Note pamphlets. Each pamphlet has a subject that may be helpful
to you. Please help yourself to these; they are an excellent resource to help in many areas of our day to

day lives. If there is someone in need of a card or visit, please let us know by calling the Church Office at
342-9043.

Respectfully Submitted by,

Laurel French
Congregational Care Coordinator



Wednesday Evening Meal Ministry

Wednesday evening meal ministry is off to a great year, with a 17% increase in attendance over last year's
total for the first 12 weeks. The weekly average attendance is 521, with 358 adults, 163 children under 12
and an average of 70 visitors per week. Changing the serving method to buffet style has cut down on
waiting in line and has allowed everyone to have more time for dinner before getting into worship on time
at 6:20 for Gathering Music. We continue to ask for a $3.00 per person donation to cover the costs of
food and kitchen supplies. So far, we are able to break even and keep the meal affordable for all.

Additional tables have been purchased for the dining room and narthex to expand our seating capacity.
Stop in the kitchen to see the double wide dishwasher and dual brew coffee pot that were purchased in the
last year. Two trays of dirty dishes are washed in 90 seconds and 6 gallons of coffee can brew in 6
minutes! Also new this year is a 10 hour per week, 24 week/year, staff position to coordinate volunteers
for the meal. Abbie Thrash filled this position for the first half of the year and Mary Ann Kretschmar is
currently in this position. Volunteers are the heart and soul of this ministry and | would like to thank
everyone who has volunteered so many hours already and welcome all who would like to join in the fun
for the second half of the year to contact me at any time.

Respectfully Submitted by,
Karen Schleusener

Wednesday Evening Meal Coordinator
kschleusener@gmail.com



The Shared Vision Making Process
Inspires a vision
With Powerful purpose
Allowing ministries to know
Where they are going and how to get there!

Without a vision for the future, we have no power in the present.

We have a choice, to be pushed by our problems or led by our vision.

If we aim at nothing, we will be sure to hit it.

A vision comes in advance of any task well done.

If we cannot envision something, it will never happen.

Proverbs 29.18: Where there is no vision, the people perish.

Habakuk 2.2: Then the Lord answered me and said; Write the vision; make it plain on
tablets so that a runner may read it.

Only those who can see the invisible can do the impossible.

Vision is the daring of the soul to go farther than it can see.

Vision is the gift of God where God gifts us with a third eye, a mind’s eye, an eye of faith.
Vision is seeing and knowing where we are going and what it looks like, feels like and
acts like.

e Vision is a gift of God that leads us into a powerful, purposeful future where
transformative ministry happens.

Calvary Lutheran Church is directed by its constituting documents to have a Long
Range Plan that guides its ministry and mission. The Long Range Plan printed on the
following page is the one that has been guiding us since November 1999. The Plan
remains before us ... it is awork in progress. God has been leading us step by step ...
may we continue to follow in faith and trust.



Long Range Plan for Calvary Lutheran

Adopted by the congregation on Nov. 21, 1999

Our Ministry
Calvary Lutheran Church in 1994, through a process of prayer and decision by the members decided to: Be a
shared decision/vision making congregationally based ministry.
Our Mission
On February 13, 1995, members of Calvary recommitted themselves to the mission and ministry of Christ that
began nearly 50 years ago by adopting the following new mission statement, that remains as the mission of Calvary
today. Mindful of a need to worship and better serve Jesus Christ, the Vision for Mission of Calvary
Lutheran Church commits this congregation to develop a dynamic, corporate worship; train laity to enhance
small group ministry; energize mission and outreach programs; and strengthen youth and family ministry.
Our Vision
In March of 1998 the people of Calvary voted unanimously in favor of the following vision; Maintain a strong
word and sacrament ministry while becoming a center for youth and family enrichment.
Our Plan
As Calvary Lutheran remains in its resolve to become a congregationally based ministry which practices shared
decision/vision making and prepares to become an enrichment center for youth and family, the Long Range
Planning Committee has concluded after a year of listening that we, as a congregation, need to focus on the
fo